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Introduction

David Murphy

David is the General Manager of AquaTT and a Co-founder of Intrigo Ltd
(founded in 2017). David originally trained as a marine biologist. He has 19
years of experience in European funding programmes.

He has overseen the growth strategy of AquaTT to make them a leader in
Knowledge Management Activities. AquaTT participated in 17 FP7 projects
and currently has a portfolio of 18 H2020 projects. Intrigo has 4 H2020
projects.

David provides advice, consultancy and training in funding procurement to
Universities, public bodies and companies across Europe.

Marieke Reuver

Marieke is the Programme Manager in AquaTT and a Co-founder and
Director of Intrigo Ltd. Marieke has a background in Animal Science (MSc)
with an aquaculture specialisation from Wageningen University (the
Netherlands). She has over 13 years of experience in European funding
procurement and project implementation, including Lifelong Learning
Programmes, Interreg, FP6, FP7 and H2020.

Marieke leads a team of Project Officers responsible for implementation of
AquaTT’s and Intrigo’s portfolio of European Union funded projects.

Marieke’s work focuses on knowledge management and transfer,
communication and dissemination, as well as stakeholder engagement and
education, across international, multi-disciplinary projects.




Who we are

Intrigo is a young Irish SME (Established March 2017)
Set up by senior staff in AquaTT

Multidisciplinary team with professional backgrounds in scientific
research, education, business, graphic design and communication

Over 60 person years worth of experience in EC funding programmes

Specialise in bridging the gap from science to policy, industry and
society



Our Offering

Our Project
« Impact Partner: We devise best practice work packages, and

responses to Section 2 of the application form and then lead Partici ation and Roles
the knowledge management aspects of projects p

 Strategic Services: funding opportunity mapping, training @ @

and capacity building, project design and writing, project Project  Communication  Knowledge
management, communication and dissemination, knowledge Wanmgsment andDEsemstion s dransfor

transfer, impact measurement. @

Education Stakeholder
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Our Strategic Approach to H2020

1. We are strategic in pursuing opportunities - our
resources are limited

2. We understand the EU funding system and
monitor developments

3. We understand the full lifecycle, working at
pre-funding, implementation and close out of
projects

4. We network a lot

We know that it is not just about writing lots of
applications




Approach for this Session

A holistic approach to scoring well on impact in
H2020 bids

a) Strategic considerations
b) Practical tips and examples
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1. EXPLORATION

Take Home Message

Research Prioritisation / Policy Context

Know the overarching policy context

Know the specific research policy context of
the funding call

Know the origin of the call topic




Know What Underpins H2020

» Overarching Policy

» Understanding Research Funding Drivers

» Policy Actors and Networks

» Origin of Work Programmes and Call Topics?

Tip: Although the policy landscape
is dense and difficult to interact
with, you will need to know the
policy drivers relevant to your
area of research - and you will

need to reference these policy
drivers in your application.



Understand Policy Context

v Policy (examples):
» Europe 2020
» Innovation Union
» UN SDG’s

v EU Directives / Key Policies (examples):
» Common Agriculture Policy (CAP)
» FOOD 2030
» Marine Strategy Framework Directive (MSFD)
» Habitats Directive
» Water Framework Directive (WFD)

0,,4 Oe
TiowN v Network and Key Initiatives (examples):
» Joint Programming Initiatives (JPIs)
» European Technology Platforms (ETPs)
» Public Private Partnerships (PPPs)
» European Innovation Partnerships
» Specific Sectoral/Regional Strategies




1. EXPLORATION

Take Home Message

Networking

Essential skill for funding procurement
Gather intelligence everywhere and anywhere
(opportunities, competition, policy context....)




Networking for Knowledge and Partnerships

—
°

Understand the policy context of call topics
Understand and Influence research priorities
Network with others who are influencing (likely to be
connected to strong consortia)

4. ldentify potential competition

Create a strong consortium

6. Advance notice of opportunities coming down the line

w N

Ul

Tip: The most under rated skill in
funding procurement. The more
networked you are, the more you are

going to be able to a) gather
intelligence and b) expose yourself to
opportunities



1. EXPLORATION

Take Home Message

Go / No-Go Decision

Establish your own criteria for decision making
Assess chance of success

Ensure you have resources to be competitive
Fully commit to your applications
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2. FORMATION

Take Home Message

Suitable Project Design

Design that explicitly responds to call
Integrated project design
Fit to win but also implement effectively




Strawman: Short Concept Note

Coordinator/core team to write ~2-3 pages on the initial
project concept/design (Strawman) to include:

e Call topic (Official) and conditions (yellow marker exercise)
e \Working title (explicit response to call topic)

e Objectives (explicit response to call topic)

e Background (set the policy context for bid)

e Impact (define an impact vision for the project)

e Phases of work (pert)

e Work Packages Outline (gant with WP titles and tasks)

e Budget (initial weighting of effort across WPs)

e Consortium (who is confirmed, who is needed)




Challenge yourself

Does your concept fit with the call topic?

Why is this research needed? What is the context for this call?

Do you know the history of why this call topic exists? Who may have lobbied for it?

Do you know the “state-of-the-art” in the field and how you will go beyond it? Do
you know the existing effort in the area (e.g. current and recently past projects)?

Do you know who your competition could be?

Are you confident that you can achieve the “Expected impacts”? Can it be
addressed with the budget provided?

Do you think you can build a top consortium that could compete internationally?
Does it have to be multi-disciplinary, multi-actor...?

Does your project design 100% fit with the call topic?




2. FORMATION

Take Home Message

Consensus on project Vision, Approach, Design

Common vision of project outcomes
Project design that addresses call topic
Agreement on weighting of effort/budget
Sign off on strawman by full partnership




2. FORMATION

Take Home Message

Impact Focused Bid

Strawman and Project design underpins all project
writing

Ensures a cohesive approach to writing bid
Reduces risk of hard negotiations later

Reduces risk of extensive time spent harmonising
content




QUESTIONS SO FAR?




F ()
u n I n g Research Research Idea Matching Funding to

Net ki
Prioritisation Generation Project (& Vice Versa) etworking

N N . - Build Partnership
- Policy Driver - Project Concept - Call to Idea (Top-down) ~ Enrich Concept
- Opportunity Identification - Project Partnership

- Idea to Call (Bottom-up) - Gather Insight and
[ ]
Lifecycle s

Knowledge

s e e

* M1- Decide to

proceed with
Go/No Go Decision

Process (Signoff Y/N?)

\

Consortium Core
Group ldentification

Application

Confidentiality
Agreement

- Official no. of topics - Background

1-page proposal — WP & Funding - Impact M2- Agree on
FORMATION st rammant Scheme - Phases of work 1-page proposal
- Working title - Organisations
of proposal involved
¥ . = Log & budget
v Define WPs Define Key Points
. - Collect Administrative

- Titles/th -
Project Application [ - . group Documents LB (O L
Outline - Deliverables & Milestones | - PICS SIE R

- Partner Profiles
- Letters of support

Key Points ) Outline implementation/
Define & plan introduction
management and Budget

Objectives, State-of-Art, etc. ‘ e e s T aE

EXECUTION

Ma4- Tasks, WPs &
Coordinator monitors v braft il L2 LI R Deliverables
. ! : - Titles/themes Dissemination fi li: d
deadlines, consistency § - WP leaders & core group ==
. Core Writing S [cjilerables & Milestones Draft implementation/
o Management and Budget
Draft introduction including allocation estimate per WP

Objectives, State-of-Art, etc.

Pull Togeth€ boldb

‘Editor”

Draft/Negotiate Budget

-

-— -

sl - Distribute to Partners for feedback 0
FINALISATION Prooft ~ Editor incorporates changes M- Draft
proposal is fully
proofed at least
once
Full Proof - Distribute to Partners for feedback
 —

- Editor incorporates changes

Coordinator takes responsibility

E«




3. EXECUTION

Take Home Message

Build up your proposal

Agree on structure
Core Writing Team
Explicit reference back to call topic & call Impacts
WP titles > WP objectives > Deliverables >Task Titles >
Task Descriptions
Delegate writing across partnership but provide templates,
writing style, guidance




Part B / Section 2. IMPACT




Part B / Section 2. IMPACT / The Theory in'l'ri

RIA & IA

Describe how your project will contribute to:
« 2.1.1. Each of the expected impacts mentioned in the work programme, under the relevant topic

« 2.1.2. Any substantial impacts not mentioned in the work programme, that would enhance
innovation capacity; create new market opportunities, strengthen competitiveness and growth of
companies, address issues related to climate change or the environment, or bring other important
benefits for society.

2.1.3. Describe any barriers/obstacles, and any framework conditions (such as regulation,
standards, public acceptance, workforce considerations, financing of follow-up steps,
cooperation of other links in the value chain), that may determine whether and to what extent
the expected impacts will be achieved. (This should not include any risk factors concerning
implementation, as covered in section 3.2.)



Section 2.1: IMPACT / The Practice

2.1 Expected Impacts

2.1.1 Describe clearly how your project will contribute to each
of the expected impacts set out in the work programme, under
the relevant topic

TIPS:
v Number sections to correspond to application form (in this case: 2.1.1);
v Be specific - add references back to WPs, Tasks, Deliverables

v Provide only information that applies to the proposal and the objectives -
read topic text very carefully

v Use indicators and targets where possible, and quantify them in a credible
and convincing way - ask WP leaders (on time) for stats on their parts

v" Break this section down and address each ‘Expected Impact’ in a table
(preferred) or narrative format




Section 2.1: IMPACT / An Example (1)

2.1 Expected Impacts

Table 2.1.1. impacts expected in the call and how [PROJECT] will contribute to reach them.

EXPECTED IMPACT 1: “Contribute to
sedafood products and nutrients”
[PROJECT] will direct all its activities 2
standards where available and giving
safety issues that are not yet addres:
T1.3 will improve the effectiveness of
future legislation may incorporate ou
systems for shellfish production area:
will implement processing measures
validate new REERDAGTED for external use
T3.4 will deal with optimizing industri
project outcomes that can also be int
authenticity (T5.1), traceability and ¢
[PROJECT] will support Member State
programmes and policies related to f
[PROJECT] partners with organizatio
Agquaculture Society (EAS), European
European Fisheries Technology Platio
(EPFL) and the involvement of stakeh
Councils, NGOs) ensure clear links wit
EXPECTED IMPACT 2: “Ensure that ec
processing of marine and aguaculiu
widely, as a result of greater user oo/
creation of scalable markets”
[PROJECT] has a dedicated WP to dev
(WP1) and a dedicated WP to develo
(WP2) of marine and aquaculture-der
opportunities for commercial exploit:
from fisheries (T2.2), diversification o
(T1.2), reduction of energy and water
wastes (T1.4, T2.3), and better manag
(T1.3, T3.4, T5.4, T5.2, T5.3). All [PRO
environmental-friendly, market-drive
quality traceable products through ac
level TRLS, so technologies have beer
through [EROJECT] be developed to
an operational environment. For exar
seafood species with nutrient recycli

1. Copy-paste ‘Expected
Impacts’ into table




Section 2.1: IMPACT / An Example (1) in'l'ri

2.1 Expected Impacts
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Section 2.1: IMPACT / An Example (1)

2.1 Expected Impacts

Table 2.1.1. impacts expected in the call and how [PROJECT] will contribute to reach them.

EXPECTED IMPACT 1: “Contribute
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1. Copy-paste ‘Expected
Impacts’ into table

2. Address ‘Expected
Impacts’ explicitly and
one by one.

3. Use specific references

to tasks and
stakeholders involved

Intri




Section 2.1: IMPACT / An Example (1)

2.1 Expected Impacts

Table 2.1.1. impacts expected in the call and how [PROJECT] will contribute to reach them.

EXPECTED IMPACT 1: “Contribute
sedafood products and nutrients”
[PROJECT] will direct all its activitie:
standards where available and givir
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will |mp|ement prou:e55|

validate new [ éTEB for external use

T3.4 will deal W|th optlmlzmg indus
project outcomes that can also be |
authenticity (T5.1), traceability and
[PROJECT] will support Member Stz
programmes and policies related tc
[PROJECT] partners with organizati
Aquaculture Society (EAS), Europes
European Fisheries Technology Plat
(EPFL) and the involvement of stake
Councils, NGOs) ensure clear links v
EXPECTED IMPACT 2: “Ensure that
processing of marine and aguocul
widely, as a result of greater user ¢
creation of scalable markets”

[PROIECT] has a dedicated WP to d
(WP1) and a dedicated WP to deve
(WP2) of marine and aquaculture-c
opportunities for commercial explc
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Copy-paste ‘Expected
Impacts’ into table

Address ‘Expected
Impacts’ explicitly and
one by one.

Use specific references

to tasks and
stakeholders involved

Refer to e.g. Technology
Readiness Level (TRL)
increase (lA)




Section 2.1: IMPACT / An Example (2)

2.1 Expected Impacts

The outcome of [PROJECT] is designe
approach to testing and assessment |
chemicals faster, cheaper and safer. T!
(D4.4)), a cross-vertebrate class AOP ne
effects in humans, ensuring regulatory

The [PROJECTREDAGTED for external use

Faster a) by allowing results obtained
predict adverse outcome in humans
screening of chemicals for prioritizatior
cell based in vitro systems.

Cheaper a) by replacing a large part of tl
test results obtained in environmental
as justified by the cross class AOP netw

Safer a) by including B/E for TD into ex
b) by identifying chemicals of specific ¢
Decision Support System (D55) (D4.4) a
links between exposure and TD-re
epidemiological studies using the [PRO.

5. No table format,
but designed




Section 2.1: IMPACT / An Example (2)

2.1 Expected Impacts

The outcome of [PROIECT] is designe
approach to testing and assessment |
chemicals faster, cheaper and safer. T
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effects in humans, ensuring regulatory
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[s1]

5. No table format,
but designed

6. Use specific
references to
Deliverables




Section 2.1: IMPACT / An Example (2)

2.1 Expected Impacts

The outcome of [PROJECT] is desigr
approach to testing and assessment
chemicals faster, cheaper and safer.
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test results obtained in environmenta
as justified by the cross class AOP net
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Decision Support System (DS5) (D4.4)
links between exposure and TD-r
epidemiological studies using the [PRI

5. No table format,

6.

but designed

Use specific
references to
Deliverables

Explain how the
project will
improve xxx by

delivering results

that are faster,
cheaper and
safer...

Intri




Section 2.1: IMPACT

2.1 Expected Impacts (continued)

Considerations (1)

v Be realistic on impacts. You are operating with limited time and
resources. Any talk of “saving Europe” or similar through just your
one project is not realistic and will be treated as such.

v Impact should be thought about from the beginning and
throughout the project: how will your expected outputs reach your
end users and benefit them so it adds real value.

v' Remember that your project must contribute towards and enhance
the competitiveness of the EU, so your results should (better,
faster, cheaper, safer, cleaner, healthier) solve current challenges.

v Your project must have a market or strategic impact in Europe.




Section 2.1: IMPACT / The Practice

2.1 Expected Impacts
2.1.2 Describe clearly how your project will contribute to
any substantial impacts not mentioned in the work

programme, that would enhance innovation capacity (only
for RIA and IA, not CSA)

TIPS:

« Examples are mentioned in the guidance template, address
each relevant one: new market opportunities, strengthen
competitiveness and growth of companies, address climate
change, etc.

« Again, add a (titled) heading for each substantial impact, and
address by trying to make use of tables and graphs as much as
possible

» Keep referring back to WPs / Tasks to keep it concrete




Section 2.1: IMPACT / An Example (1) in'l'ri

2.1.3. Market potential of the solutions provided

At the end of the project, all optim

entered o will be ready fo cnie 1. Add dedicated heading

application by SMEs and investors
solutions might not face instantaneous h

market take up to 5 years after the end to eve ry Ot e r
expected to be integrated in the first 3

to industrial partners was assessed in : SU bStantial expected

seafood production and processing: (a)

maie: of ENICTED for external use impact: Market Potential

diseases; and
Table 2.1.2. Market expectations of ec

Product Technology Estimate:
Strategy
Tailor-made seafood | Partner 12,
(T1.1, T2.1, T22) reduction (5°
(0.1€kg fish
Partner 3, p
turnover (1.5
Sustainable feeds Partner 4, p
(T1.1) fish mortality
(0.1€/kg fish
Partner 15:
ME for carp,
inclusion levi
the last 30 da
sales of an ac
and seabreary
be sold to aqg

IEVEIse engin
IMTA (T1.2) Partner 11, |
seaweed for 1

energy use (r
seaweed as s




Section 2.1: IMPACT / An Example (1) in'l'ri

2.1.3. Market potential of the solutions provided
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1. Add dedicated heading
to every other
substantial expected
impact: Market Potential

2. Again, refer to relevant
Tasks




Section 2.1: IMPACT / An Example (1) in'l'ri

2.1.3. Market potential of the solutions provided
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(0.1€/kg fish
Partner 3, p
turnover (1.5
Sustainable feeds Partner 4, p
(T1.1) fish mortalit:
(0.1€/kg fish
Partner 15:
ME for carp,
inclusion lex
the last 30 d:
sales of an a

and seabrean
be sold to ag
Teverse engi
IMTA (T1.2) Partner 11,
seaweed for

BHergy use (1
seaweed as s

Add dedicated heading
to every other
substantial expected
impact: Market Potential

Again, refer to relevant
Tasks

List main justifications
in a Table, per main
output / solution




Section 2.1: IMPACT / An Example (1)

2.1.3. Market potential of the solutions provided

At the end of the project, all opii
entered or will be ready to ente:
application by SMEs and imnvestor
solutions might not face instantanec
market take up to 5 years after the e
expected to be integrated in the firs
to industrial partners was assessed |
seafood production and processing:

e o REDACTED for external use

Table 2.1.2. Market expectations o

Product Technology Estima

Strategy
Tailor-made seafood | Partner 1
(T1.1, T2.1,T2.2) reduction |
(0.1€/kg fi
Partner 3,
turnover (]
Sustainable feeds Partner 4.
(T1.1) fish morta
(0.1€kg fi
Partner 1:
ME for car
inclusion 1
the last 30
sales of an

and seabre
be sold to

TEVErse en|
IMTA (T1.2) Partner 1.
seaweed 1t

Energ

seaweed a:

Add dedicated heading
to every other
substantial expected
impact: Market Potential

Again, refer to relevant
Tasks

List main justifications
in a Table, per main
output / solution

Quantify rather detailed
market expectations

per expected output

(increased turnover, cost
reduction, etc.)

Intri




Section 2.1: IMPACT / An Example (2)

Table 5. Expected impacts o)_ in relation to sectors with Blue Growth potential

BG Potential

¢

Fisheries and -will use and further deve
aquaculture importance. In addition t [
that will lead to cheap fa
— managed desp-s2a ec
K ) important fisheries spec
— and local managers and how ©
resource will ensure that the e
Oil and gas Offshore production of oil a

domestic EU production is la
land-based industries. More
deep-water raservoirs. Ho
environmental challenges*
inventory of environmental c

Marine mineral
mining

s

oREDACTED for external use

such as rare-earth elemeants

in transport, healthcare, ae
planning and risk-re n f
sustainable mineral resource
vents are biologically more ¢
understandinggtha complexit
opportunities. SEEEAS will alsc
partner SC co-ordinates MIDA
particle-laden plumes will b
scale hydrodynamic mode
colonisation of seamou
identified as requirem
resources associated wi

A\

Marine Validate techno
Biotechnology | Growth. will w
complimentary aspe
species (e.g. sponges)
: for PharmaMar's anti-c
+ 2017 Blue Biotechn
biotechnology specialis
sector and provide unique ac
Marine Although less popular in the
Tourism significant economic impacts

expenses and fishing-relatac
dependent on natural resou
operation and scale by meas.
MSP will be directly impact s
Case Studies (e.g. Mingulay
recreational sea angling int
dependencies opgileep-wate
be grounded inIREAS s nove
ecosystems [WPS), including

1. Example RIA project,
lower TRL level

2. Expected Impacts are
not as much in terms of
market opportunities,
but other Impact, e.g:

e More sustainable
fisheries
management

« Better informed
future policymaking
etc.



Section 2.1: IMPACT / An Example (3)

PROJECT OUTPUT OUTCOME IMPACT
Direct results > Industrial impacts > Societal implications

Platform for improved
technologies

e Reduce
v ® Secur:

Overview table on
Project Impact
Pathways
illustrating the
links between
‘outputs, associated
expected outcomes
and expected
larger scale
societal impacts

REDACTED f




Section 2.1.3: IMPACT / The Theory

2.1 Expected Impacts

2.1.3 Describe any barriers/obstacles, and any framework
conditions that may determine whether and to what extent
the expected Impacts will be achieved.

TIPS

v This is your analysis of what can ruin potential societal impact of your
project (not to be confused with scientific risks within the project).

v" What and who might influence the implementation of solutions
provided by the project? (e.g. regulations, public acceptance, etc)

v This analysis (or lack of) will show the evaluators if your claims under
expected impact are realistic and feasible.

v' Here you are dealing with conditions outside the project that could
hinder impact. It is not the risks inherited in all research projects.




Section 2.1.3: IMPACT / Example

2.1.3 Expected Impacts - barriers & obstacles

2.1.9 Barriers/obstacles, and framework conditions hindering achieving the expected impact

We have identified the most important barriers in order to reach ER@®s ultimate goal.

"Barrierorobstacle _crcO

Read-across of
adverse effects from
mammals to non-
mammalian
vertebrates not
accepted

Failure in OECD
approval of
optimized in vivo
and new in vitro TGs

Failure of regulatory
approval of TGs
optimized to detect
TD.

Possible. By trai
individual where
population leve

“REDACTED for external use

document on exf
(D7.6) to educate
OECD Task Force
Unlikely. The ERC
and cross-verteb
2018 update ref
existing TGs can
TGP work flow.

[ERG@ OECD Tas

knowledge on gt
Possible. It is ur
vertebrate in viv
in such deliverab
inclusion of the_
legislations. Espe
extensively used
obstacles. TG 211
include B/E for
potentially ident
prompt regulatc
national EPAs), 2

1. ldentify project-
specific barriers




Section 2.1.3: IMPACT / Example

2.1.3 Expected Impacts - barriers & obstacles

2.1.9 Barriers/obstacles, and framework conditions hindering achieving the expected impact

We have identified the most important barriers in order to reach ER@®s ultimate goal.

Barrier or obstacle ERGO

Read-across of
adverse effects from
mammals to non-
mammalian
vertebrates not
accepted

Failure in OECD
approval of
optimized in vivo
and new in vitro TGs

Failure of regulatory
approval of TGs
optimized to detect
TD.

Possible. By tra
individual where
population leve

““REDACTED for external use

document on ex
(D7.6) to educate
OECD Task Force
Unlikely. The [ER
and cross-vertel
2018 update ref
existing TGs can
TGP work flow.

[ERG@ OECD Tas

knowledge on gt
Possible. It is un
vertebrate in viy
in such deliverab
inclusion of the E
legislations. Espe
extensively usec
obstacles. TG 21
include B/E for
potentially ident
prompt regulatc
national EPAs), 2

1. ldentify project-
specific barriers

2. Assess possibility
of occurrence




Section 2.1.3: IMPACT / Example

2.1.3 Expected Impacts - barriers & obstacles

2.1.9 Barriers/obstacles, and framework conditions hindering achieving the expected impact

We have identified the most important barriers in order to reach ER@®s ultimate goal.

Barrier or obstacle ERGO

Read-across of
adverse effects from
mammals to non-
mammalian
vertebrates not
accepted

Failure in OECD
approval of
optimized in vivo
and new in vitro TGs

Failure of regulatory
approval of TGs
optimized to detect
TD.

Possible. By tra
individual where
population leve

““REDACTED for external use

document on e
(D7.6) to educat
OECD Task Force
Unlikely. The[ER(
and cross-vertel
2018 update ref
existing TGs can
TGP work flow.

[BRB@ OECD Tas

knowledge on g
Possible. It is ur
vertebrate in viy
in such deliverak
inclusion of the |
legislations. Esp
extensively usec
obstacles. TG 21
include B/E for
potentially ident
prompt regulatc

nation

|dentify project-
specific barriers

Assess possibility
of occurrence

Develop strategy
for resolution or
mitigation



Section 2.1 IMPACT / Common Pitfalls in‘l'l'i

Outcomes NCP survey: "What do you find are the

common pitfalls & weakness of section 2.1?”
(Source: NCP Academy Training Day, Dublin, December 2017)

1. ‘Impact section not relating project activities to call expected impacts’ (12

responses)

2. ‘Text being too generic, unclear, overlong, repetitive and/or vague’ (12
responses)

3. ‘Lacking detail on impact achievement including measurement’ (8
responses)

‘Lack of understanding of market’ (8 responses)

‘Focusing only/mostly on academic impact’ (7 responses)
‘Post project activities not declared sufficiently’ (1 response)
‘Confusing impact with dissemination’ (1 response)

Nouv s



Section 2.1: IMPACT / QUESTIONS?




Section 2.2: IMPACT / The Theory

2.2. Measures to Maximise Impact

CSA, RIA, IA

a) Dissemination & Exploitation of Results

« Draft ‘Plan for the Dissemination and Exploitation of the Project’s Results’
* Include a Business Plan where relevant

* Research Data Management

» Strategy for Knowledge Management and Protection

b) Communication activities
Describe the proposed communication measures for promoting the project and its
findings during the period of the grant. Measures should be proportionate to the
scale of the project, with clear objectives. They should be tailored to the needs of
different target audiences, including groups beyond the project's own community.

Note: Section 2: Headings are the same, guidance is very slightly different.



Section 2.2: IMPACT / The Practice in'l'ri

2.2. Measures to Maximise Impacts
a. Dissemination & Exploitation of Results
v Draft Plan for the Dissemination and Exploitation of the Project
Results (admissibility condition => not included = ineligible)
v Include: Business Plan (where relevant: |1A), Knowledge
Management and Protection Strategy, Open Research Data

TIPS (1):

« Get familiar with terminology (Communication, Dissemination,
Exploitation)

« Make sure you create at least 1 dedicated Work Package on
Communication, Dissemination and Exploitation (Implementation
Section) and align with section 2.2

« Consider including 2 dedicated WPs, particularly for Innovation Actions;
one dedicated to Knowledge Management & Transfer = Exploitation



Section 2.2.a: IMPACT / The Practice in'l'ri

2.2. Measures to Maximise Impacts
a. Dissemination & Exploitation of Results

TIPS (2):
* Your DEP must convince the evaluators that your claim in
section 2.1 are plausible.

« Strongly advise to start with a comprehensive analysis of
potential stakeholders / end users to inform your Stakeholder
Engagement Strategy -

 Insert a Table listing each stakeholder group, how you
engage with them and what the expected impact will be



Section 2.2.a: IMPACT / An Example (1)

2.2.1.1 stakeholder Engagement Strategy

[The Stakeholder Engagement stratesy,

different stakeholders, in. icular oo
uropen nd REDACTED for external use
kailored to best fit specific and relevan
channels for broader uptake. Table 2.2
the main tools of engagement and the -
robust communication with each stakeh
IThe consortium has extensive experienc
bartner collaborative innovation activit
expertise in the effective communi
communication and knowledge manage
kthe DEP in collaboration with all partn
expertise of the whole partnership, par
Wwith regulatory bodies, to provide valua

of key target users.

Table 2.2 — [PROJECT] Stakeholder Engagement Strategy
Tools of Engagement

Impact of Engagement

guld Partidpation in [P
OECD, JRC, EU User reference Gro
EPAs, ECHA, OECD Task Force (I
EFSA, USEPA, |= Workshops/Broker
lapan, BIAC coordination amaon

concurment project
= Regular direct inte
contactks within ke
Private Sector |  Qutreach and inte
other private sacio
hosted or atte C
= Targeted knon
on outcomes
process, e.g. works

and final even.
Scientific = |Interactive presant
Community conferences, partic

concurmrent praject
=  Peer reviews by ap
communities will =
Policy Makers =  Participation in [PF
e.g. DG Env. and URG.
»  Repular direct inte
makers at the nat
interpationsl leve:

1. Add dedicated heading




Section 2.2.a: IMPACT / An Example (1) in'l'ri

2.2.1.1 stakeholder Engagement Strategy
he Stakeholder Engagement trateg)

different stakeholders, in.particular o
uopean 200 REDAGTED for external use ) .
oo e O - 1. Add dedicated heading

the main tools of engagement and the

robust communication with each stake

2. Add Table: Stakeholder

bartner collaborative innovation activit
Expertise in the effective commur E m t St t

communication and knowledge manzg ngage en ra egy
kthe DEP in collaboration with all parts
expertise of the whole partnership, pa

with regulatory bodies, to provide valu
of key target users.

Table 2.2 — [PROJECT] Stakeholder Engagement Strategy
Tools of Engagement

Impact of Engagement

neguld Particpation in [F
OECD, JRC, EU User reference G
EPAs, ECHA, OECD Task Force
EFSA, USEPA, |= ‘Workshops, ke

lapan, BIAC coordinaticn
concument projec
=  Regular direct int
contacks within k:
Private Sector =  Qutreach and int:
other private sact
hosted or attende
# Targeted knon
on outcom t
process, e.g. wor
and final even.

Scientific = |nteractive prese

Community conferences, part
concument projec

=  Peer reviews by @
communities wi

Policy Makers e  Participation in [

e.g. DG Env. and URG.

»  Regular direct int
makers at the nat
interpations| leye




Section 2.2.a: IMPACT / An Example (1)

2.2.1.1 stakeholder Engagement Strategy

he Stakeholder Engagement trateg

kailored to best fit specific and releve
Cchannels for broader uptake. Table 2.
the main tools of engagement and the
robust communication with each stake
The consortium has extensive experis
partner collaborative innovation activ
expertise in the effective commu
communication and knowledge manag
khe DEP in collaboration with all part
expertise of the whole parinership, p:
Wwith regulatory bodies, to provide valu
of key target users.

different stakeholders, in.particular ¢
o rorean s REDACTED for external use

Tahle 2.2 — [PROJECT] Stakeholder Engagement Strategy

d Participation in [F
OECD, JRC, EU User reference =
EPAs, ECHA, OECD Task Force
EF5A, US EPA, Workshops,
lapan, BIAC coordination am

concurrent proje

Regular direct int

contacks within &
Private Sector

Outreach and int
other private sec
hosted or attend
Targeted knon
on outcom t
process, 8.8 wor
and final even.

Interactive press
conferences, par
concourrent praje
Peer reviews by :
communities w

Policy Makers Participation in [F

e.g. DG Env. and URG.
Regular direct int
makers at the na

interpations| leye

Impact of Engagement

Intri

1. Add dedicated heading

2. Add Table: Stakeholder
Engagement Strategy

3. Group your stakeholders
in main types



Section 2.2.a:

2.2.1.1 stakeholder En-gement StraiEg\r

he Stakeholder Engagement trateg

kailored to best fit specific and relevs
Cchannels for broader uptake. Table 2.
the main tools of engagement and the
robust communication with each stake
The consortium has extensive experis
partner collaborative innovation activ
expertise in the effective commu
communication and knowledge mana;
khe DEP in collaboration with all part
expertise of the whole partnership, pi
with regulatory bodies, to provide valL
of key target users.

Table 2.2 — [PROJECT] Stakeholder Engagement Strategy
Stakeholders Tools of Engagement
egula Participation in [
OECD, JRC, EU User reference G

EPAs, ECHA, OECD Task Force
EFSA, USEPA, |= ‘Workshops/Brol
lapan, BIAC coordination am

concurrent proje
= Regular directin
contacks within &
Private Sector =  Qutreach and int
other private sac
hosted or attend
+ Targeted knowle
on outcomes of t
process, 8.8 Wo

and final even.
Scientific =  |nteractive press
Community conferences, par

concurrent proje
=  Peer reviews by
communities w
Policy Makers e  Participation in [
e.g. DG Env. and URG.
s  Regular directin
makers at the na
interpationsl le

Impact of Engagement

IMPACT / An Example (1)

different stakeholders, | rticular s
e s REDACTED for external use

Add dedicated heading

Add Table: Stakeholder
Engagement Strategy

Group your stakeholders
in main types

Show how you engage
each of the main groups;
what are your tools?




Section 2.2.a: IMPACT / An Example (1)

2.2.1.1 5takeholder En -gement StraiEg\r

he Stakeholder Engagement
different stakehclders, | rticular
= R&MGTED for external use

railo red to best fit spec

channels for broader uptake. Tab
the main tools of engagement and &
robust communication with each sta
The consortium has extensive experi
bartner collaborative innovation act
expertise in the effective I
communication and knowledze man
khe DEP in collaboration with all pa
expertise of the whole partnership,
Wwith regulatory bodies, to provide va
of key target users.

Table 2.2 — [PROJECT] Stakeholder Engagement Strategy
Stakeholders Tools of Engagement

egulators = Participation in
OECD, JRC, EU User reference
EPAs, ECHA, DECD Task Fort
EFSA, USEPA, |= \Workshops/Br
Japan, BIAC coordination &
concurrent proj

=  Regular direct
contactks within

Private Sector |=  Qutreach anc
other private s

hosted or atter
# Targeted know
on outcomes o
process, £.8. v
and final event

Scientific = |nteractive pre
Community conferences, p

nourrent pro
= Peerreviews b

communities w
Policy Makers [=  Participation in
e.g. DG Env. and URG.
s Regular direct
makers at the

interpationsl e

1.
2.

3.

Add dedicated heading

Add Table: Stakeholder
Engagement Strategy

Group your stakeholders
in main types

Show how you engage

each of the main groups;

what are your tools?

Explain what the
expected impact of
engagement is

Intri




Section 2.2.a: IMPACT / An Example (2)

Table 22a - Stakeholder Engagement Strategy.

‘; .!!e:s!owca i !!‘l

stakeholders, general information (aims.

including progress, results) with all
bevond the stakeholders. Demonstrate
project’s own chances for early adaptation
community and sustainable use of

microbiome applications

amREPACTED for external use

Industry
chain progress so that the ne
and cost-effective commerci
applications developed
through [SINIBM wil!
eventually be brought to
market by 2025

Scienrific Improve scientific knowledg

Community of microbiomes from land ar
seas

Consumers, Raise awareness of the

public importance of microbiome

audiences applications in our food

system and how it can impac
our lives. Strengthen
confidence in the EU food
system and related industry
by explaining how we
implement solutions to ensus
sustainability

Legend: O = ongoing/available thronghout the proje

regular cutputs/dialogpe to keep a steady flow of inf

findings to be created to incorporate all project’s ont

1.

Intri

Stakeholders
(called target &
end users here)
are grouped

Per group, what is
the objective of
engaging

How are you going
to reach them, in
terms of
materials and
activities



Section 2.2.a: IMPACT / The Practice

2.2. Measures to Maximise Impacts
a. Dissemination & Exploitation of Results

Considerations (1):
« Should contain measures to be implemented during AND after end of

project
« Business Plan (lIA): describe a credible path to deliver innovations to
market and include concrete partner responsibilities
« Clarify approach in DEP
« Add Task / Deliverable to implement during project

* Include TRL level indications; starting point and end point, and explain
how you’ll reach the higher TRL

OO priect | oo | e et enonment | I"utrisl exlotation
TRL3-5 TRL6-7 TRL8-9

2018 2022 2024-25 2027-29

Figure 13. Fl'om_ project to industrial exploitation

Intri




Section 2.2.a: IMPACT / The Practice

2.2. Measures to Maximise Impacts
a. Dissemination & Exploitation of Results

Considerations (2):

Describe Research Data Management - include DMP as deliverable

Include IPR Strategy - set up an appropriate CA, clearly and
appropriately outlining issues per partner (involve your legal department)

Include Knowledge Management methodology / approach and in
particular how you plan to transfer results to each relevant end user
group

* Include this in your WP on Comm, Diss, Exploitation to make sure it’s

integrated in the project design
* Open Access = ensure budget!

Don’t forget GDPR!

Intri




Section 2.2.a:

Contents

IMPACT / An Example (1) "INt

1 Introductio
2. EC rights, rules and obligat
2.1  Ownership of Results
2.2 Protection of Results
2.3  Exploitation of Results.....
Intellectual Property Right

RE‘B&A@TEED for external use

Open access ..

EU emblem .
3. General Data Protection Regu
4. Pre-publication lequiren'=|1"
5. Post-Publication Requi

Col mmumcatiunActmnes
5.1 Continuous Reporting of 5
5.2  Continuous Reporting of Dis
$.3  Patents (IPR) - Exploitation
6. -)isseminalion Resource
€1 Branding (Logo).........
6.¢ Facsheet.. .. ... .

6.3 Website. ..o
6.4  Social Media.............
65 Video.................

6.6  E-Newsletters..................
6.7 Press releases ...
6.8  PowerPoint and Poster Tem
6.9  Pull-up Banner
6.10 External events .
6,11 Other resources and tools
7. -I( owledge Manager
71 Collect and Unde nd ..
7.2 Analyse and Validate
7.3 KT:Transfer and Exploit..
7.4  Industry Knowledge Exchar
7.5  Policy Knowledge Exchange
7.6  Communicating the overa
7.7  Legacy and Sustainability.
8. !tﬁkeholder Engageme

v All H2020 project DEPs are
Publicly available - check
out good ones

v Include shortened version in
section 2.2 and as task
(implementation) in your WP
on diss/comm/expl

v Considered by partners as yet
another report, while they
should all be aware and
involved - we make as

practical as possible
v" Protocols
v Obligations & Roles



Section 2.2b: IMPACT / The Theory in‘l'ri

2.2. Measures to Maximise Impacts
b: Communication Activities

» Describe the proposed communication measures for promoting
the project and its findings during the period of the grant.

= Measures should be proportionate to the scale of the project,
with clear objectives.

= They should be tailored to the needs of different target
audiences, including groups beyond the project’s own community



Section 2.2b: IMPACT / The Practice in'l'ri

2.2. Measures to Maximise Impacts
b: Communication Activities

TIPS (1):
 Have a strategy:
 Why do you need to communicate? What is the overall goal? > Make
a plan based on your strategy first, otherwise you end up with a
loose collection of activities that might not give value but only a lot
of work
* You communication activities can be seen as a way of enabling your
impact goals. If you communicate to the right stakeholders through the
right channels, you make them want the results you disseminate to them
later on. Your plans for exploitation will also be easier to implement if
your stakeholders are well-informed.
« Communication is possible from day 1: start telling the outside world
what you plan to do and why. Exploitation is later in the project



Section 2.2b: IMPACT / An Example

2.2. Measures to Maximise Impacts

b: Communication Activities

Communication tools

End-Users
EPC contractors

Industry

Authorities

Public

Academics

ebsite

he project website will be developed, m

ain communication tool as it provides e

e designed following the best practice g

ttractive, user—friendly_rand informative
vir

e REDAGHRD forexternal use

Factsheet

Factsheets about the project will be pro
wareness about the project and trigger
bout the project’s progress. All partners
o their relevant networks. An electronic
Iso allow target dissemination through e
arget: 3 factsheets will be produced.

wvents. Part of that distribution will

esalination conferences organised ann
each more than 20,000 people each thre

Press Releases

Press releases will be produced regularly
ncreasing awareness about the project’s
ppropriate media outlets with a coverag
arget: 15 press-releases to be published
rticles in websites, the press and specia

ideos

v’ Indicate your
Communication Tools and

Activities
v Highlight relevant end
users

v Include Targets




Section 2.2 IMPACT / The Practice in'l'ri

Work Package: Communication, Dissemination, Outreach and
Exploitation

Considerations (1):
« Link back to section 2.2 - Measures to Maximise Impact

* Include a Task on DEP implementation
* |Include a Task on Communication Tools and Activities

* Include a Task (or WP!) on your Knowledge Management, Data Management
and Protection Strategy

« What is your methodology to capture, collect and exploit your results?
* How will you deal with Open Access and IPR requirements?
« Data Management Plan

* Include at least a Task (or WP(s)) on concrete Exploitation Activities (e.g.
training courses, brokerage workshops, policy events, online tools, etc.)



Section 2.2 IMPACT / An example (1)

Work Package: Communication, Dissemination, Outreach and

Exploitation

Description of work and role of partners

WP3 - Knowledge Transfer, Communic
ATT. SDU, UA, UHEIL ENSL, AU, BAS
Task 8.1 Elaboration of a Dis

A draft plan on dissemination and exploitai

R A TEDrorexternal use

well as metrics for measuring impact. We
segment and describe the plans per Enow
effectiveness and adjusted if needed.

Task 8.2 Portfolio of Dissemi

A portfolio of communication fools and ch
its activities and results.

¢ A project logo, a brochure/factsheet (paj
promotional material

# A project public website for general dis
¢ Introduction Project Video will be com
channels.

& Regular e-newsletters and specific arficl
sent to specialized press and industrial ass
on the progress of the project will be proc
o Press releases and promotional articles 1
¢ Social Media such as LinkedIn, Twitter

Task 8.3 Knowledge & Data

Knowledge Management systems will be i
anising from the project, including scient:
well as de novo knowledge and new str
will be integrated imnto the project design
committee. This commuitee will decide wl
These Knowledge Management systems w
Management will be an important elemen
Outcome Pathway (AOP) Network and te
commitment of the consortium. A Data !

1.

3.

Use prescriptive WP

Structure:

1. Task,

2. Task leader,

3. Partners involved
4, Duration

Short explanations
per Task, approach-
based (particularly

KM)

Involve all partners

Intri




Section 2.2 IMPACT / An example (1) in'l'ri

Work Package: Communication, Dissemination, Outreach and

Exploitation

Task 8 4 Knowledge Transfer and |
Building upon the work carried out in T8.2
project i1s Transferred to users 1n a measurabl
Force. WP8 will develop detailed Enowledge
REDACFEB-for-external use
Because transferrable knowledge will emerge
minimum of 4 times over the course of the
legislation, milestones and events) will be ma
landscapes, specific target users from within
policy makers and general public) deemed rels
these target users will be 1dentified. This cust
F the KO is successfully transferred and the ki
+ there is an increased potential for impact fic
* 1f 15 possible to measure and demonstrate the
[n the final year of the project WP8 will orga
to priority target users. The first workshop wi
larger enterprises, infended to share the
cond workshop will be opened up fo a brc
i Knowledge Outputs (scientif
pplied by others. A specific fraining
ocument D7 4, Decision Support Tool (DSS
e achievements of the project to a wide stake
esentatives from all other projects funde
oject, a Knowledg fer Key A
tputs generated b , the transfer acti
itatively the success of such activities as v
ctions that may be needed to maximise the i

1.

KT Task - examples:
« End user workshops
« Training

» Decision Support
Tool

« Key Achievements
booklet

 Roadmap for post
project actions



Section 2.2 IMPACT / An example (1)

Work Package: Communication, Dissemination, Outreach and

Exploitation

List of deliverables

Deliverable

Deliverable Title
Number™ b

Lead beneficiary Type® Dissemination level'

Date (in

months)!”

o MREDACTED for external use

- Project Branding
D82 Suite and Launch of :
Project Website

-Dara Management | .

Plan

- Full Portfolio of

D84 Dissemination Resources | 2
and Tools

D85 Plan (DEP) and Data
Management Plan
Update Report (DMP)

-s'.nowledge
D8.6 Transfer Key
Achievement Booklet

1.

Table for Deliverables.
Best Practice Examples:

- DEP

e Suite of
communication
resources & tools

- DMP

* Knowledge Transfer
Key Achievements
Report

Intri




Section 2.2 IMPACT / Examples

Work Package: Communication, Dissemination and Exploitation

Examples - Comm / Diss:

J TOMORROW  Nutritious, safe and sustainable
m@ seafood for consumers of tomorrow
www_seatoodtomorrow.eu

) E XCEL | EXCELlence in European fish research

£ ’: AQUA | AQUAculture infrastructures for
T4® =7 3026 | towards 2020

Project News

Weicome from the AQUAEXCEL =~ Coordinstor - p2 Transnational Access (TNA ) - p6
AE-FshBIT - ps Fish 'w' Co. - p8
- Past Events - p5 Satusty Your Tastebuds’ Recpe - 59
Jpcomang Everts 5§ Publc ations - 59
Factsheets S S

WWW.AGQUAEXCEL2020.EU ¥ s AGUAEXCEL2020

DD R @ H# O €

Home
Explore
Notifications
Messages
Bookmarks
Lists

Profile

Mare

« SIMBAproject

7JSIMBA

SIMBAproject

@SIMBAproject_EU
SIMBA provides a holistic approach and innovative microbiome W solutions to
increase food and nutrition security. @EU_H2020
Twitter managed by @AquaTT Ireland

& simbaproject.eu () Joined December 2018

Newsletters

-

| technolagical processes haved an micrubial platforms for the
and piastics

Websites &
social media

Cversien ol trem the iron and sbewd Industry into commadities for chemicats

Videos




Section 2.2 IMPACT / Examples in'l'ri

Work Package: Communication, Dissemination and Exploitation
Examples - KT / Exploitation:

AQUAculture Infrastructures for EXCELlence
In European fish research towards 2020

ISHCHOICE

COURSE CONTENT

Training will be provided through lectures, practical exercises, field visits and an industry seminar. Lecture
topics will include:

- Fish physiology - Feeding - Digestibility - Extrusion
« Research + Ingredients + Formulation « Nutrition requirements

Course participants will take part in a technical visit to INRAs fish farm laclhtles which include tanks in a he : h S ND SPEC AND SEAFOOD WEEXL
raceway system adapted to the of growth s. The fish farm also hosts

experimental facilities for the pvoducnon of experimental oxtmdod feed.

This training course will also include the opportunity for participants to visit a feed factory exclusively X
dedicated to the aquaculture sector. -

i couese e nchile = iechcakec e st somies ont 1 pekrlion il foecing,Tockitatig
between all d industry from aquafeed, insect
and ysest prodction companies and fish farms. The smintindustry seminar il nclule short opiion
stry

Brokerage Events

Itis possible for industry stakeholders to attend only the seminar. Please see the website for more
information and how to register.

Woaquaexcel2020

s === Training Courses
Policy Briefs



Section 2.2 IMPACT / Common Pitfalls

Outcomes NCP survey: "What do you find are the

common pitfalls & weakness of section 2.2?”
(Source: NCP Academy Training Day, Dublin, December 2017)

1.

w

© 0N o

Dissemination and Exploitation plan not appropriate e.g. too vague, not creative
enough, overlooking partner involvement e.g. SMEs/Companies and lacking detail
specific to the proposal activities (24 responses)

Not identifying stakeholders/users including when they are partners (10 responses)
Poor communication strategy lacking concrete detail (9 responses)

Lack of clear exploitation/ownership of IP and detail of exploitable results (6
responses)

Misunderstanding the differences between dissemination, exploitation and
communication (5 responses)

Section too general or not specific to call (5 responses)

Focus on publications and conferences only (1 response)

Lack of analysis leading on market and barriers to innovation (2 response)

Lack of geographical reach (1 response)

Intri




Section 2.2: IMPACT / QUESTIONS?




Evaluation Considerations

Evaluators

* Most evaluators are not native English speakers

 Multi-actor panels

 May not be aware of background policy to call

 Some may have no experience of EC programmes and in particular H2020
applications

 Some are not technical experts on specific call topic

Process

* Remote evaluations inside EC electronic system

* Not a lot of time per bid

* Probably don’t print bid

* Not always aware of application form, most likely guided by IER template questions

e Scoringis independent, at consensus stage experts can and commonly do change
scores

e Style of comments vary from bullet points to essays




Dealing with Variation across Evaluators
and Process

Tips

» Don’t assume anything about the evaluators

» Build up all sections of application, layering technical level so that the non-expert and
top expert get what they need from your descriptions

» Write in plain clear language

v

Spell out anything sector specific e.g. acronyms....

v

Assume your evaluators are not familiar with H2020 application forms and the
evaluation process

Be explicit in addressing topic impacts
Ensure overall project design matches impact declarations
Structure sections strictly according to the application form, right content in right place

vV v VvV Yy

Specifically write your bid to address the evaluation criteria and call impacts



3. FINALISATION

Take Home Message

Think as an Evaluator
= (Clear simple language

= Present a story, easy to read and
progressive

= Don’t make assumptions

Overall components to a strong grant
application:

= Creative, exciting, and worthy of funding
subject.

= Rigorous, well-defined experimental plan.
= Information is presented in clear
language.




[ J
I u n I n g Research Research Idea

Prioritisation Generation

- Policy Driver - Project Concept
- Opportunity Identification - Project Partnership

Matching Funding to
Project (& Vice Versa)

- Call to Idea (Top-down)
- Idea to Call (Bottom-up)

Networking

¥

- Build Partnership

- Enrich Concept

- Gather Insight and
Knowledge

Call Topic
Identification

\

Go/No Go Decision
Process (Signoff Y/N?)

\

Consortium Core
Group ldentification

L i fe Cyc I e EXPLORATION

Confidentiality
Agreement

- Official no. of topics - Background

1-page proposal . - WP & Funding - Impact
FORMATION "s:’ra%v"l:anlz Scheme - Phases of work
- Working title - Organisations
of proposal involved
- Objective - Duration & budget

v Define WPs

- Titles/themes

Key Points

Define & plan introduction

Define Key Points
- Collect Administrative

Project Application » WP leaders & core group Documents
Outline - Deliverables & Milestones

- PICs
- Partner Profiles
- Letters of support

Outline implementation/
management and Budget

EXECUTION O ‘ allocation estimates per WP

v Draft

Coordinator monitors - Titles/themes

deadlines, consistency
of WPs, etc.

S eace

Draft Impact, Exploitation,
Dissemination

- WP leaders & core group

Core Writing S [cjilerables & Milestones Draft implementation/

Management and Budget

Draft introduction including allocation estimate per WP

g g

‘Editor”

FINALISATION (@

-— -

Full Proof

Pull Together sl One Master Proposal held by

iy - Distribute to Partners for feedback

- Editor incorporates changes
- Distribute to Partners for feedback
me== | _iitor incorporates changes

Sudset

MILESTONES

M1- Decide to

proceed with
Application

M2- Agree on
1-page proposal

M3- Agree on
Structure

Ma4- Tasks, WPs &
Deliverables
finalised

M5- Draft
proposal is fully
proofed at least
once




4. FINALISATION

Take Home Message

Allow time to polish/harmonise

Will make the difference
Fresh eyes (NCPs, Consultants, colleagues)
Lots of proof reading

Ensure holistic bid across all content
Submit versions




4. FINALISATION

Take Home Message

Write it
Submit it
Forget it (until result is out)




Section 2.2: IMPACT / QUESTIONS?




Thank you

Please don’t hesitate to contact us:

v Partnership (knowledge management partner:
communication, dissemination, knowledge transfer /

exploitation)
Or

v Support services (strategy, advice, project development)

David Murphy & Marieke Reuver
Co-founders, INTRIGO Ltd.

David®@intrigo.eu

Marieke®@intrigo.eu



mailto:David@intrigo.eu
mailto:Marieke@intrigo.eu

